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The Institutional Perspective Plans 

 

The institutional perspective plans are defined and guided by all. Perspective plans are 

formulated keeping in view the long term vision and mission of the college. Plans articulated 

by experienced members who serve as nominees in various bodies/committees are noted 

down for inclusion in the perspective plans/strategic plans of the institution. Efforts are 

always made to systematically execute the perspective/strategic plans which are initiated at 

the beginning of the academic year, proposed by IQAC and accepted by higher management. 

The plans are timely communicated to the stakeholders. The Institutional strategic and 

perspective plan is effectively deployed through:  

 Efficient Teaching learning procedure 

 Effective Leadership and Participative management 

 Internal Quality Assurance System 

 Ensuring effective governance 

 Student’s Overall Development through Participation in various committees and a 

student platform to discuss and interact 

 Employees Advancement & Welfare 

 Proper Discipline which is maintained through Proctorial Board 

 Women/Student/Faculty Grievance which are managed through Internal Complaint 

Committee 

 Financial Planning & Management 

 Institute – Industry Interaction through regular signing and maintaining of MOUs 

 Constant Growth in Research and Development 

 Alumni Interaction and Outreach activities 

 Mounting Physical Infrastructure 

 

 


